
IN ATTENDANCE: 
 
Erica Phillipson 
Adeline Rooney 
Tracy Murphy 
Bianca Sapetto 
 
 
Approved Minutes from last meeting. 
 
VARIETY SHOW: 
 
•Ran on time Act 1: 1 hr/ intermission 20 min/ Act 2 40 min 
 
•Keep the stage decor up for Holiday Show 
 
•One of the great boons of the show was getting the lights back in shape for the stage.  We also 
new have props, fabrics in storage for future use.  
 
•27 acts, just over 100 performers in the show 
 
•Would like to spend more time on the Art Walk next year and on the integration of the Art Walk 
with the Performance Segment 
 
•Make Variety Show a little earlier next year, 6-7 weeks after school begins 
 
•Variety Show Date next year: Friday Oct 11, AND/OR Saturday Oct 12 2019 
 
•Set theme for next year May 2019 
 
•Concessions money and ticket money got combined 
 
•Make concessions an experience to walk through/themed bazaar one must enter and exit 
through to get to the show  
 
•make show $15 next year 
 
•sell ads in program next year, possibly create sellable program beautifully done with photos of 
acts/performers, turn stage into a photo studio to create program 
 
•sell savory food at concessions, make it all them related 
 



•delegate obligations of the main roles next year so that the production does not fall on the 
shoulders of four people: Adeline (producer), Ramos (tech director), Bianca (director), Erica 
(production) 
 
•Need more support next year with concessions, ticketing, advertisement, Art Walk... VAPA 
meet with volunteers before show to manage expectations/delegate responsibilities 
 
•Work on edit of video and photos for sale to help fundraise… contact Adam Vetri and Rainer 
Hosch to ask about footage and photos and how they want to be involved in the process of post, 
possibly talk to other parents about helping with post 
 
•research platforms for downloading show and for ordering photos 
 
•compile file with templates from the work that we did this year for next year and beyond 
 
•whole foods sponsership ...write letter to whole foods with school ID number, WF gives us 
money to spend in their store for resale 
 
•Amici’s for concessions 
 
•Next year do cue to cue, tech, then dress, show  
 
•Add raffle or auction with items that are theme or show related next year  
 
ART TEACHER: 
 
•Spoke about process of hiring an Art Teacher, this as a transition year, we must form hiring 
committee and other process, goal will be to start interviewing before end of school year in order 
to recommend a short list of candidates  
 
•Discussed the possibility reallocating funds from Art Teacher bring in Story Pirates for second 
semester post Musical  
 


