
VAPA MTG MINUTES: 
1/7/2019 
 
IN ATTENDANCE: 
Tracy Murphy 
Erin Cullen 
Pearl Aday 
Adeline Ramage Rooney 
S. Miria Jo 
Bianca Sapetto 
Lisa Ward 
Amrita Bessin 
Stefanie Becker 
Kristine Sloan 
Lisa Davis 
 
VAPA MEMBER APOLOGIES: 
Michelle Ramos 
Erika Phillipson 
 
SCHOOL MUSICAL 
 
Agreement that decision on Focusfish cannot happen by 1st April because we need financials 
from 2019 as well as parent ‘school spring play survey’ results. Tracy will let Focusfish know. 
 
Discussion about whether the spring play should return to being 100% volunteer led with no 
paid roles or a very minimal stipend to parents willing to step into the main roles of Director, 
Producer, Musical Director etc. AND whether the spring play could be downsized or imagined 
differently to become more manageable for parent volunteers to get involved in the heavier 
leadership roles. NO DECISION HAS BEEN MADE ON A RECOMMENDATION EITHER WAY. 
 
School musical survey - questions to be done to go out to whole school asap after play 
 
Need 2017 & 2018 play financials from Tracy /  Stefanie 
 
 
ART TEACHER POSITION 
 
The VAPA committee went thru Curriculum Committee’s notes on the ‘pilot program’ art teacher.  
 
VAPA will propose an art teacher bi-weekly which will be paid for by former Art Trek funds, 
proceeds from the school musical, the Variety Show and savings that TEP has found in other 
items. The hope is to employ a credentialed teacher working on a quarter-time schedule. 



 


