LEADERSHIP and VOLUNTEER MAP for Topanga Elementary

LAUSD SCHOOL BOARD

2722

SUPERINDENDENT

2722

EDUCATIONAL SERVICE CENTER WEST
2722

TOPANGA LEADERSHIP COUNCIL - meets 3rd Tuesday of month 1:45pm in Room 8
222

COMMITTEES RESPONSIBLE TO LEADERSHIP - meet 2nd Tues 1:45pm in various rooms
e Curriculum Committee

o Safety & Facilities Committee

e Technology & Library Committee

e Personnel Committee — with Administrator and UTLA Rep

e Budget Committee — with Administrator and UTLA Rep

How Programs Develop and Get Funded

SCHOOL SURVEYS conducted —_—) LEADERSHIP COMMITTEES

for student, teacher and parent RECOMMEND & LEADERSHIP

input and feedback COUNCIL APPROVES Events and
Programs

TEP ENRICHMENT COMMITTEES

(Science, VAPA, MakerClub) TEP (Topanga Enrichment

DEVELOP and EXECUTE Parent Programs) RAISES THE $$ and

Volunteer-Powered Events and APPROVES FUNDING or Teacher/

Programs — Admin applies for grant or
appropriate Committee applies for
grant

WAYS TO VOLUNTEER and CONTACTS

Classroom Volunteer - contact teacher

Visual & Performing Arts - Kristine Sloan <kristinesloan@icloud.com>

Outdoor Classroom/Habitat Gardens/Science - Alisa Land-Hill <alisajlandhill@gmail.com>
TEP / Enrichment Fundraising & Events - <president@topangaelementary.org>

Garden Club - Torie Schuster <torieschuster@gmail.com> (seeking upper grade co-lead)
Maker Club - Andrea Shreeman <andrea@shree.tv>

Leadership Committees - <|eadership@topangaelementary.org>

Parent Leadership Reps - Kayt, Andrea, Miria, Candice, JB <TECSParentReps@gmail.com>
Campus & Teacher Appreciation - Kristine Sloan <kristinesloan@icloud.com>

Auction Team - Sarah Gottlieb <auction@topangaelementary.org>
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